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Proposed Structure for Calculating Membership Subscriptions – AGM 5.5.15
There are currently 11classes of membership fees.  The table shows the various classes of membership and the membership subscription rates for 15/16 (as agreed at the AGM on 6.5.14). 
	Membership types
	Age
	Description
	Rate 15/16 

	Juniors
	
	
	

	     under 11
	Under 11
	
	£10

	     11 to 16 
	11-16 incl
	
	£15

	     2nd  claim triathlon  
	16&under
	Regist’d EA with another club; train with CAaTC for BTF activities
	£10

	     Associate                            
	16&under
	Regist’d EA with another club; train with  CAaTC  for UKA activities 
	0

	Seniors
	
	
	

	     Senior 
	17&over
	not in another category
	£35

	     Concessionary 
	17&over
	full time education or unwaged
	£25

	     Second Claim 
	17&over
	Registerred with EA by another club;  1st claim for other club 
	£15

	     Honorary 
	17&over
	Conferred by AGM 
	0

	     Volunteer/Coach 
	17&over
	non-competing members who give significant time to the club;  
	0

	     Chorley CC Assoc  
	17&over
	From Chorley CC, attending our sessions (non competing)
	0

	Family 

     2 seniors & children 16&under
	Maximum of 2 seniors
	£50


These amounts were agreed on the assumption that there is no increase from any of the governing bodies.  Were there to be an increase, it was agreed the increase would be considered by the committee to determine how much is passed on through the membership subscriptions.  

In September 2014, UKA announced that they were increasing the contribution to be collected from all members by £2 from £10 to £12.  Moreover, there was the suggestion that there would be further increases in future years.  The committee felt that the increase should not be passed on for the 15/16 membership fees which should remain as agreed at last year’s AGM.  However, we need to set the 2016/17 subscription rates at this AGM and we thought we needed to undertake a review of our membership system so we considered:- 

· annual membership rates and session training fees; 
· how we use the rates to incentivise the objectives of the club;
· how we could make it as simple as possible to collect; 
· how we can avoid the chasing and reminders which are currently having to be done;
· ensuring we don’t have unintended consequences from the rates agreed; 
· how we can agree principles to adopt to make it easy to decide rates for future years.
Junior and senior members currently pay a session fee to cover costs where incurred.  The cost of the junior athletic sessions is £2.00 and the swim and bike sessions equate to about £2.50 per session. Senior sessions cover the cost of the track etc. 
The proposal offered to members is that we should calculate the membership subscriptions using what we have to pay to UKA plus what is a contribution to the Club so that:-
· junior membership fee (all juniors) =  the rate of the UKA fee for the 11-16 year age group; 

· senior membership fee  = the rate of the UKA fee  plus £25 contribution to the running costs of the Club. 
i.e.
	CAaTC Fee
	Under 11
	11-16 inclusive 
	17 and over

	Membership fee
	Equivalent UKA fee
	UKA fee only
	UKA fee plus £25


Note that session fees are independent to this and are reviewed regularly by the coaches / committee / session organisers etc.
The 15/16 rates were agreed at the AGM on 6.5.14 and will remain as agreed.  But as an illustration, if the principle proposed was adopted and UKA did not increase their fees, the rates for 16/17 would be slightly different as shown below:- 
	Membership Type
	Age
	15/16 rate agreed AGM 6.5.14
	What 16/17 rates would be using proposal
	Comment

	Juniors
	
	
	
	

	     under 11
	Under 11
	£10
	£12
	equivalent of UKA fee

	     11 to 16 
	11-16 incl
	£15
	£12
	UKA fee

	     2nd claim triathlon  
	16&under
	£10
	£12
	equivalent of UKA fee

	     Associate                            
	16&under
	0
	0
	

	Seniors
	
	
	
	

	     Senior 
	17&over
	£35
	£37
	UKA fee plus £25

	     Concessionary 
	17&over
	£25
	£27
	UKA fee plus £15

	     Second Claim 
	17&over
	£15
	£25 
	Same as members addition

	     Honorary 
	17&over
	0
	0
	

	     Volunteer/Coach 
	17&over
	0
	0
	

	     Chorley CC Assoc  
	17&over
	0
	0
	

	Family 
   2 seniors & children 16&under
	£50
	£50
	Suggested  retain to encourage participation 


Members are asked to consider the principle described in this paper as an option for setting future years membership fees from 16/17 noting that:-
a) in cases of hardship, the committee reserves the right to consider payments on a case by case basis;

b) given the unpredictability of the UKA fees, that they would be reviewed in the light of current conditions at the time.  
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